Active Leisure Survey 2007


	Longmead Alley Gates Evaluation 2007


Prepared For:  Katrina Best
Date: December 2007
Contents

3Executive Summary


31.
Purpose


32.
Background


33.
Methodology


44.
Results


55. 
Main Results


126.
Recommendations





Executive Summary

This survey was designed to collect information about residents’ views at the Longmead Estate, whose homes were near the alley gates. The survey was commissioned by Katrina Best, Community Safety Officer. Please treat this data with caution, as the low response rate suggests that the data is not statistically valid. However, it will give us an idea about residents’ perception of the Longmead Alley Gates Scheme.
The survey and accompanying covering letter was sent out to 130 households selected at random from the Epsom and Ewell Electoral List Database on Thursday 4 October 2007. A total of 13 completed surveys were returned.

Key findings from the survey:
· Over 62% of respondents lived in their current homes before the gates were installed
· Dog fouling, Litter, Fly-tipping, Vandalism, Graffiti and Anti-social behaviour were all problems associated with the alley ways before the installation of the gating scheme.

· 38% of respondents had one gate leading to their homes and a further 38% had two gates next their homes.

· 39% of respondents stated that they do not have the correct keys

· Most respondents felt that the installation of the alley gates had helped reduce anti-social behaviour, fly-tipping and vandalism. 

· 69% of respondents felt that their homes were more secure

· 54% stated that the alley gates have had a positive effect in their neighbourhood and that they would like more alley gates to be installed.

· Overall 77% of respondents described the alley gates scheme as excellent, very good or good.
1.
Purpose

This survey was designed to collect information about residents’ views at the Longmead Estate, whose homes were near the alley gates. The survey was commissioned by Katrina Best, Community Safety Officer, to collate and analyse residents’ views about the alley gates scheme.

The survey and accompanying covering letter was sent out to 130 households selected at random from the Epsom and Ewell Electoral List Database on Thursday 4 October 2007. A total of 13 completed surveys were returned. The information was collected by Epsom and Ewell Borough Council (EEBC). EEBC have analysed the data in the report that follows which will inform a plan of activities in the areas surveyed. 

2.
Background

Gates were introduced to alleys on the Longmead Estate in December 2000 to help reduce crime and anti-social behaviour associated with some of the dead-ends and walk-throughs on the estate.

With the support of local residents, a total of 12 six foot gates were erected as a pilot initiative to help prevent fly tipping, dog fouling and other nuisance which frequently occurs in the alleys.  
Epsom and Ewell Borough Council funded the pilot scheme (which would normally have to be funded by residents), and was supported the Longmead Action Group, the Police and Rosebery Housing Association.

3.
Methodology

Epsom and Ewell Borough Council designed the Longmead Alley Gates Evaluation Survey. Officers in the Consultation and Communication Division at EEBC played an important role in designing the survey, writing the covering letter and analysing the results. 

Whilst it was not possible for EEBC to make direct contact with the residents, provided that they were made fully aware of the purpose of the consultation and how the results would be used (thus giving them the choice as to whether they should reply or not), it is possible for EEBC to conduct the analysis of the results, as per MRS guidance (Market Research Society).

The survey and accompanying covering letter was sent out to 130 households selected from the EEBC Electoral List Database for their location near the alley-gates. They were sent on Friday 5 October and the closing date for returning completed surveys to EEBC was Monday 22 October 2007.

The households that were targeted for this consultation are made up of a number of traditionally ‘hard-to-reach’ residents including young people, ethnic minority groups and people with language and literacy difficulties – therefore presenting a number of barriers to consultation. Due to time and budget limitations a survey methodology was deemed to be the most appropriate to try to engage with all of the householders. Under ideal circumstances it would have been better to use other research methods, for example, focus groups or one-to-one interviews to engage with as many of the residents as possible and to overcome such barriers.
4.
Results

A total of 13 completed surveys were returned to EEBC (out of 130 surveys). This is not a particularly good response as far as postal methodologies go, however it must be remembered that a large proportion of the households that this survey was sent to are made up of traditionally ‘hard-to-reach’ groups and a number of barriers to consultation were evident. Please treat this data with caution, as the low response rate suggests that the data is not statistically valid.  However, it will give us an idea about residents’ perception of the Longmead Alley Gates Scheme.
5. Main Results
Please note that percentages might not add up to 100% due to rounding.

Q1. Were you living in your current home before the alley gates were installed?
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Base: 12
Nearly two-thirds of the respondents to this survey 62%, (in total 8), answered ‘Yes’ and 31% (in total 4) said ‘No’ they were not living in their current property when the gates were installed. One of the respondents (8%) did not answer this question hence a base line of 12.
Q2. Please rate the following problems associated with the alley next to your home before the gates were installed?

	
	Lots of problems
	Some problems
	No problems
	Don’t know

	Dog fouling
	0%
	23%
	15%
	8%

	Litter
	15%
	31%
	15%
	0%

	Fly-tipping
	8%
	15%
	31%
	0%

	Vandalism
	15%
	23%
	15%
	0%

	Graffiti
	15%
	31%
	15%
	0%

	Anti-social behaviour
	23%
	15%
	15%
	0%


Base 43
As evident from the base line, respondents ticked more than one option hence the reason why the total number of surveys answered (13 in total) was smaller than the base line. For a detailed breakdown of responses please refer to the table above. 77% (10 in total) of respondents ticked ‘Lots of problems’ associated with dog fouling, litter, fly-tipping, vandalism, graffiti and anti-social behaviour. 18 respondents ticked ‘Some problems’, 14 ticked ‘No problems’, and only 8% (1 in total) ticked ‘Don’t know’. 
Q3. How many gates enter the alley ways next to your property?
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Base: 10
38% of respondents (5 in total) had one gate next to their home a further 38% had two gates next to their property. None of the respondents that answered this question had three or more gates next to their properties. 23% of respondents did not answer this question. 
Q4. Which of the alley gates do you use?
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Base: 8
A higher percentage of respondents used the Hollymoor Lane alley gate 31% (4 in total). 8% (1 in total) of the respondents used Ormonde Avenue, 8% used Andover Close, 8% used Middleton Road and the remaining 8% used Eleanor Avenue. None of the respondents used Melton Place, Hyperion Place, Melton Fields, Dorset Square, Sefton Road, Lincoln Walk, Cremorne Gardens, Orlando Gardens and Cumberland Close. 
Q5. Do you have the correct key to the alley gate next to your home?
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Base: 9
38% of respondents (5 in total) have the correct key to the alley gate next to their home but 31% (4 in total) stated that they do not have the correct key. Overall, 69% of respondents answered this question.
Q6. If you do not have the correct key, which of the following statements apply to you?
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Base 4

15% of respondents (2 in total) stated that they have never had the correct key, 8% (1 in total) stated that the previous occupants did not pass the keys on and none of the respondents ticked ‘the key has been lost’. Despite having a total of 13 responses, only 31% of respondents (4 in total) answered this question.
Other responses
· Never needed one
Q7. Are the alley gates locked?
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Base: 10

38% of respondents (5 in total) stated that the gates are always locked, 23% (3 in total) ticked ‘Yes, some of the time’, 15% (2 in total) stated that the gates are never locked but none of the respondents to this question ticked ‘Yes, most of the time’.
Q8. Please rate the following problems associated with the alley next to your home based on the present situation.

	
	Lots of problems
	Some problems
	No problems
	Don’t know

	
	Before
	After
	Before
	After
	Before
	After
	Before
	After

	Dog fouling
	0%
	0%
	23%
	23%
	15%
	46%
	8%
	15%

	Litter
	15%
	15%
	31%
	15%
	15%
	39%
	0%
	15%

	Fly-tipping
	8%
	8%
	15%
	23%
	31%
	39%
	0%
	15%

	Vandalism
	15%
	8%
	23%
	23%
	15%
	39%
	0%
	15%

	Graffiti
	15%
	23%
	31%
	15%
	15%
	31%
	0%
	15%

	Anti-social behaviour
	23%
	8%
	15%
	15%
	15%
	39%
	0%
	23%


Base: 68

The base number of respondents is five times higher than the total number of people that completed the survey (13).  Clearly a number of respondents have ticked more than one option. However, the before and after responses for ‘Lots of problems’ were fairly encouraging despite the percentage staying the same for Dog fouling, Litter and Fly-tipping, 8% of respondents felt that there were lots of problems associated with anti-social behaviour compared to 23% before the gates were installed, a further 8% ticked vandalism as the main problem compared to 15% prior to the installation of the gates. However, 23% of respondents felt that graffiti problems increased after the gates were in place compared to 15% before.
The before and after responses for ‘some problems’ stayed the same for Dog fouling, Vandalism and Anti-social behaviour, however for Litter, only 15% of respondents ticked ‘some problems’ compared with 31% before the alley gates scheme and a further 15% felt than Graffiti was still a problem compared to 31% previously. However 23% felt that fly-tipping has increased after the alley gates were installed compared to 15% who associated fly-tipping as a problem before the gates were there.
There was a higher percentage of responses for the option ‘No problems’ in relation to dog fouling, Litter, fly-tipping, vandalism, graffiti and anti-social behaviour after the gates were installed, as evident on the table above. The results were reversed for the ‘Don’t know’ option as more respondents ticked this option after the gates were installed. This again could illustrate an inconsistency in responses given.
Other responses

· No gates

· The alleyway has been used as a loitering area, with youngsters smoking as well as leaving behind their rubbish. Various acts of violence are also carried out there.

Q9. Does your home feel more secure with the alley gates?
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Base: 12
About three quarter of respondents 69% (9 in total) felt that their homes were safer since the alley gates were installed. Only one respondent ticked ‘No’ but a further 15% (2 in total) answered don’t know to this question.
Q10. Do residents help keep the alley clear of rubbish and weeds?
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Base: 12

54% of respondents (7 in total) stated that ‘Yes’, some residents help to keep the alley clear of rubbish and weeds. 15% (2 in total) answered ‘Yes, all residents,’ a further 15% (2 in total) answered ‘No’, none with only 8% (1 in total) stating that he/she ‘Don’t know’.
Q11. To what extent do you agree or disagree that the alley gates have a positive affect on the neighbourhood and help to reduce anti-social behaviour?
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Base 11:

54% of respondents (7 in total) ticked strongly agree to the alley gates having a positive affect on the neighbourhood and reducing anti-social behaviour. 15% (2 in total) ticked ‘agreed’, a further 15% (2 in total) ‘neither agreed nor disagreed’. None of the respondents to this question ticked ‘disagree’ or ‘strongly disagree’, but 15% did not answer this question.
Q12. What do you feel are the benefits of the alley gates?
Overall the responses to this question were very positive. None of the respondents had a negative opinion about the alley gates as they saw them as a preventative measure in reducing crime.
Base: 5

· Stops youngsters using alleyways as “rat runs” to escape the police

· They provide access to those who need it and prevent access those who don’t

· It stops vandals, escape routes blocked

· It benefits people if they are kept locked but should be left open on rubbish collection days

· They reduce the level of vandalism. With the alley gates in place I have a sense of security.

Q13. What are the problems that you associate with the alley gates?
Base: 6

· None

· Neighbours, fly-tipping, having to sweep it occasionally

· When walking to Doctors, I have to alter my route, and it takes longer

· No problems at all unlike before when I use to engage in lots of arguments with the youngsters

· Some residents leave the gates unlocked

· Access problems as the alleyways close to me are gated

Q14. Would you recommend that we install further alley gates in Longmead to help reduce anti-social behaviour?
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Base: 11

54% of respondents (7 in total) stated that yes they would recommend further installation of alley gates in Longmead to help reduce anti-social behaviour. However, 31% (4 in total) stated no to this question.

Q15a. If yes, can you recommend any particular sites?

Base: 2

15% of respondents (2 in total) answered this question however, despite 54% (7 in total) answering ‘Yes' to question 14. This indicates that the other 5 respondents would like to see gates installed but did not recommend a site. Although 2 respondents answered this question, one of them did not provide any suggestions.

· All the alleyways cut through Eleanor Avenue

· The alleyway between 5 Orlando Gardens and the back of the garage block at the closed end of Orlando Gardens. 

Q15b. Would you still support the scheme if you had to contribute to funding the initiative
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31% of respondents (4 in total) answered no to contributing and supporting the alley gates scheme but a further 23% (3 in total) answered yes to contributing towards the alley gates project.
Q16. What is your overall opinion of the alley gates scheme?
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Base: 12
31% of respondents (4 in total) stated that overall the alley gates scheme was very good, 23% (3 in total) answered that it was good, a further 23% thought it was excellent with 8% (1 in total) stated that it was poor and a further 8% (1 in total) had no opinion on the matter. Overall, 77% (10 in total) rated the scheme as ‘Excellent, Very good or Good’, with only 8% (1in total) rating it as poor.

Q17. Is there anything else you would like to add?
Base: 4

· Youngsters often hang around the cul-de-sac of Eleanor Avenue. Some making a nuisance of themselves. Police have been called but the alleyways make it easy for the youngsters to run away and hide. If all the alleyways were locked, it might make the youngsters less likely to be behaving anti-socially. Most cul-de-sacs I know of have no alleyways. The alley gates are not really needed and should be locked.

· I would like to see our shopping area sorted

· Ever since the start of the alley gate project, I have felt that it has improved the behaviour and security problems on the Longmead estate. Litter, fouling and fly-tipping have been successfully discouraged as the alley gates could not be entered and exited by separate routes. Also the secluded areas, less visible to the general community, have been restricted in access to their adjacent properties. This has improved security and prevented anti-social behaviours like graffiti, youths drinking and worse.
· At the front of the shop in Hollymoor Lane, playing football should be prohibited.

6. Recommendations

Overall residents approved of the alley gates and feel a sense of security in having the gates. However, some residents stated that they do not have the keys to the gates thus restricting their access routes. Also some respondents stated that the gates are left open, and this therefore defeats the whole purpose of the alley gates. 
The Council should ensure that those residents who need the keys have access to them with clear instruction given as to how to take care of the keys in case they move away or how to go about obtaining one should a neighbour require one. The instructions should also emphasis the importance of locking the gates otherwise youths behaving anti-socially will utilise the alley ways to cause problems. 
Some residents would be willing to contribute to increase the number of alley gates in the estate as they feel, on the whole, the gates decrease anti-social behaviour in the area.
Respondents are fairly content with the scheme but more could be done to enable them to have the information they need about the alley gates and how to help make the neighbourhood a safer place.
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